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EXECUTIVE SUMMARY

This briefing covers Al governance, policy, investment, incidents, and readiness across all 54 African
countries as of 04 April 2026. Saturday pre-GITEX edition. Net-new additions: (1) RWANDA ICT
MINISTER INGABIRE — EAC warning on Al sovereignty and foreign dataset dependency (April 1,
receiving wide weekend coverage); (2) THE BUSINESS WATCH — 'How Data Governance Across Africa
Will Define The Continent's Al Future' (April 2, continuing coverage) — AfDB Africa Information Highway,
AfCFTA Digital Trade Protocol, value capture framing; (3) SA gazette Day 5 of April active window — still
not issued; GITEX Africa Morocco opens in 3 days (April 7). No new incidents, no score changes. This
weekend's coverage consolidates a sustained Africa Al sovereignty discourse: Ingabire (Rwanda/EAC),
Microsoft/Gyekye, ECA, Business Watch, Global Policy Journal, Okolo/SSRC — all published within one
week, all pointing to the same diagnosis.

WEEKEND STATUS UPDATE — 04 APRIL 2026

e RWANDA ICT MINISTER INGABIRE — Al SOVEREIGNTY WARNING (EAC STI Conference,
April 1 — receiving wide coverage today): Rwanda's Minister of ICT Paula Ingabire, speaking at
the 4th EAC Science, Technology and Innovation Conference, warned that Africa risks
‘'unintentionally embedding inequality' by continuing to rely on Al systems developed outside the
continent. Key points: African nations have limited control over technologies shaping their
economies, healthcare, and governance. Al tools trained on foreign datasets can misdiagnose
diseases, misread economic trends, and misclassify agricultural outputs. 'Al sovereignty' — a
country's ability to design, develop, and govern its own Al systems — must be the goal. Future
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partnerships must shift from aid-based dependency toward co-creation and shared ownership.
Infrastructure alone is not enough without ownership of data and technological systems.

e THE BUSINESS WATCH — DATA GOVERNANCE AND VALUE CAPTURE (April 2, continuing
coverage): The defining question for Africa's Al future is not only whether Africa participates in the
Al economy, but whether value created from African data, talent, and deployment is captured
within African economies. The AfDB Africa Information Highway (open data platforms across 54
countries and 16 regional organisations) and the AU Data Policy Framework provide foundational
architecture — but the gap between policy ambition and operational reality remains significant.
The AfCFTA Digital Trade Protocol is the primary harmonisation vehicle. Digital sovereignty
should be defined not by isolation but by the ability to participate in interoperable, secure, and
trusted global digital ecosystems.

e SA GAZETTE DAY 5 + GITEX 3 DAYS: South Africa Draft Al Policy gazette — Day 5 of April
active window (Saturday, not a formal working day); no gazette issued. GITEX Africa Morocco
opens in 3 days (Tuesday April 7, Marrakech) — the continent's most significant near-term Al
investment event. Observatory pre-GITEX watch list: Al data centre investment announcements;
Morocco Al regulatory announcements; any SA gazette development; Nigeria Digital Economy
Bill assent. Nigeria presidential assent: Q2 2026 remains primary timeline.

A PRE-GITEX MONITORING CHECKLIST

e 7 GITEX Africa Morocco — Opens TUESDAY April 7 2026, Marrakech. 3 days away. Monitor
gitexafrica.com for investment announcements starting April 7.

o @ SA GAZETTE — Monitor www.gov.za/gazettes every working day. File Observatory
submission the moment gazette is published.

e A NIGERIA DIGITAL ECONOMY BILL — Monitor Aso Rock official communications for
presidential assent. Q2 2026 primary timeline.

e A\ KENYA — Draft Infrastructure Sharing Regulations 2025 enactment expected 2026. Monitor
ca.go.ke.

Score update (04 April): No new changes. Current standings: Egypt 81; South Africa 76; Kenya 72;
Morocco 72; Nigeria 68 [Partial]; Mauritius 66; Rwanda 64; Algeria 60; Botswana 48; Zimbabwe 38;
Angola 36.

THEMATIC CONVERGENCE — AFRICA Al
SOVEREIGNTY DISCOURSE

The week of March 30 — April 4 2026 produced an unusual concentration of Africa Al sovereignty analysis
— six independent publications from institutional, corporate, academic, and governmental sources all
pointing to the same structural diagnosis within seven days. The Observatory documents this
convergence as a thematic signal for the Q2 2026 cycle.

Seven-Day Convergence: April 1-4 2026

Apr 1 SSRC / Just Tech Chinasa T. Okolo US-China competition for Africa Al; UAE $1B;
Africa must harmonise Al standards via
AU/AfCFTA to be a standard-setter not
standard-taker.

Apr 1 EAC STI Conference = Paula Ingabire Africa risks embedding inequality by relying on
(Rwanda ICT foreign Al systems. Al sovereignty = design,
Minister) develop, govern own Al. Shift from

aid-dependency to co-creation.
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Apr 1 Global Policy Journal ~ Academic 'Digital scramble for Africa.' Language of
commentator development conceals extraction. Nigeria Al
Strategy cannot say no because governance

architecture removes regulatory basis for

saying it.
Apr 2 Microsoft / Prima Boatemaa Gyekye Fragmented data governance is primary
News threat. AfCFTA Digital Trade Protocol = key

harmonisation vehicle. Balance sovereignty
with openness.

Apr 2 UN ECA ECA Research Team  Borrow, boost revenue, tap pension/SWF
funds to build Al infrastructure. <1% global
data centres in Africa = 'economic and
sovereignty challenge.'

Apr 2 The Business Watch Editorial Defining question: whether value from African
data, talent, and deployment is captured within
African economies. AfDB Africa Information
Highway + AfCFTA DTP = foundational but not
yet operational.

The Shared Diagnosis

All six analyses converge on a four-part structural diagnosis: (1) Africa's Al governance frameworks are
not yet strong enough to prevent value extraction by foreign actors; (2) Infrastructure dependency
(compute, data centres) creates structural vulnerability; (3) Data fragmentation across 54 jurisdictions
undermines value capture even where governance exists; (4) AfCFTA Digital Trade Protocol
harmonisation is the primary near-term governance lever, but it operates on a five-year timeline against a
deployment reality already at scale. The implication for the Observatory: Q2 2026 monitoring should track
whether GITEX Africa Morocco (April 7-9) produces any investment commitments that include explicit
local ownership, data sovereignty, or co-creation provisions.

PRE-EVENT BRIEF — GITEX AFRICA MOROCCO
(Opens April 7)

GITEX Africa Morocco 2026 opens in 3 days at the Palais des Congrés, Marrakech. It is the continent's
largest annual Al and digital economy investment event and arrives at the precise moment when Africa's
Al sovereignty discourse has reached its highest pitch since the Africa Declaration on Al (Kigali, April
2025).

Observatory Watch Points — April 7-9 2026

Al Data Centre Investments Do new commitments include local ownership clauses, co-location in Africa, or
energy sovereignty provisions? Contrast with Equinix ZAR 7.5B (SA-focused,
foreign-owned) model.

Data Sovereignty Provisions Do partnership agreements reference AU Data Policy Framework, AfCFTA
Digital Trade Protocol, or Algeria/Kenya data localisation models? Or do they
replicate the 'Development Partners' extraction model?
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Morocco Al Regulatory General Directorate for Artificial Intelligence (announced 2026) — any
Announcements operational update? Morocco 300 initiative investment terms — local

ownership conditions?

South Africa Gazette Any announcement of gazette publication during or immediately before

GITEX? The 60-day public comment window starting during GITEX would
shape Observatory submission timeline.

Nigeria Assent Any signal on presidential assent to the Digital Economy Bill? GITEX
investment context could be a catalyst.

STAR Summit (Al Does the STAR Summit produce any formal governance recommendations on

Cybersecurity) Al-driven cybersecurity in Africa? Relevant to Observatory Al Hazard
monitoring.

APPENDIX — SOURCES

TrendsNAfrica — Africa’s Al Future at Risk Without Technological Independence (Ingabire/EAC),
April 1-4 2026 — PRIMARY (receiving coverage today)

The Business Watch — How Data Governance Across Africa Will Define The Continent's Al
Future, April 2 2026 — PRIMARY

Global Policy Journal — Africa's Al Strategies Cannot Say No, April 1-3 2026

Reuters / CNBC Africa — UN ECA Economic Report on Africa 2026 (released at Africa ministers
of finance conference, Morocco), April 2 2026

Microsoft / Prima News — Fragmented Data Rules Threaten Africa's Al Ambitions (Boatemaa
Gyekye), April 2 2026

Chinasa T. Okolo — Strategic Geopolitical Competition and Africa's Al Future, SSRC/Just Tech,
April 1 2026

Bloomberg — Equinix ZAR 7.5B South Africa data centres, March 31 2026

Bowmans Law — Kenya: Data Centre Establishment and Service Contracts, October 2025

IDS / ADRN — Smart City Surveillance in Africa (Wakabi + Roberts), March 2026

TechCabal / FPF — Data Protection as Africa's Default Al Policy Tool, March 2026

Fasken / Baker McKenzie — South Africa Draft Al Policy Gazette analysis, February-March 2026

END OF BRIEFING — SATURDAY PRE-GITEX EDITION
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